ARIZONA PIONEERS’ HOME
STRATEGIC PLAN
TO INCREASE THE VISIBILITY AND AWARENESS OF THE ARIZONA PIONEERS’ HOME OUTSIDE YAVAPAI COUNTY

The Arizona Pioneers’ Home will continue to provide information and awareness of the Home primarily outside the Yavapai County area. This will be accomplished by various means in an attempt to make potential residents aware of the Home’s existence and benefits both to Pioneers and Miners.
TO ENHANCE THE INTERNAL AND EXTERNAL RESTORATION AND DÉCOR OF THE HOME TO MAINTAIN HISTORIC PRESENCE AND MAINTAIN STRUCTURAL INTEGRITY

Much of the Arizona Pioneers’ Home is now over 100 years old. The Home is on the National Register of Historic Places. The agency is working diligently to maintain and improve the building to extend its’ usable life as well as maintaining a proper home for its residents. To this end the agency has and continues to seek improvements to the Home as well as the Pioneers’ Cemetery for which the agency is responsible. Much of the Home’s second floor flooring has been replaced with new and brighter flooring. This has remedied issues on the second and first floor in which flooring was decomposing creating a poor environment as well as increasing the potential for falls. This will improve vision for residents with compromised sight in an effort to reduce the potential for falls. The new flooring has also enhanced the esthetics of the Home while maintaining use of wood grain in much of the Home. The agency will continue to attempt to complete replacement of all flooring throughout to achieve the same benefits.
Other projects which will be accomplished soon include repair and replacement of three concrete and metal support columns which are deteriorating. This will enhance safety and increase the useful life of the Home. The major portion of the current parking areas will be improved and repaved as it is also in a state of disrepair. Water and ice accumulation has at times caused resident falls in the past. The decomposition itself has created significant cracks which could also lead to resident falls. Lastly, the agency is planning on improvement to the Women’s Ward bath. The current bath is in a near unusable state creating risk to the residents. This tub area will be redone to include a walk-in shower. This will create a safer more comfortable environment for both nursing aides as well as the residents. 

The Arizona Pioneers’ Home has employed a full-time grounds-keeper to improve the exterior esthetics as well as improve the fire safe boundary due to overgrowth of natural vegetation. Additionally the overgrowth of many of the trees created a potential danger to staff, residents, visitors and vehicles due to falling limbs which occur in high winds and heavy snows. 

Improvements in upkeep and construction also continue and will be on-going for sometime at the Pioneers’ Home Cemetery. An outside grounds-keeping company has been hired to maintain the grounds. This has provided a significant increased benefit to the cemetery appearance in a cost effective manner. This agency also desires to complete a columbarium project for ash burials which will increase financial income in order to maintain the cemetery. The agency will be investigating runoff and erosion issues that occur at the Pioneers’ Home Cemetery.

TO PROVIDE CARE AND SERVICES THAT MEETS OR EXCEEDS THE HIGHEST STANDARDS AND BEST PRACTICES FOR LONG-TERM CARE

The Arizona Pioneers’ Home residents report a NEAR 100% positive response in regards to the efforts of all departments within the Arizona Pioneers’ Home. The Home receives numerous letters and verbal expressions of gratitude for the level of care provided. With an average age of residents at 86 years of age it is the Home’s aim to maintain this level of care through the best hiring and training of employees in all departments. The Home is well known for its cleanliness and quality of nursing care.
TO MAINTAIN EFFICIENCIES OF SERVICES PROVIDED IN THE MOST COST CONSCIOUS MANNER

The Arizona Pioneers’ Home will continue to provide its services with high regard to cost and efficiency. Health care requires a high degree of hands on interventions requiring trained, licensed and efficient staff. The Home will continue to enhance efficiency throughout all areas in regard to staffing levels while providing adequate staffing levels to provide the necessary services required by the residents of the Home in a quality manner.

TO REPLACE EXISTING HEATING, COOLING AND LIGHTING FIXTURES WITH MORE ENERGY EFFCIENT UNITS WHILE MAINTAINING THE USEFUL LIFE OF THE HOME
The boilers which provide heating and hot water to the Home are several years past their normal useful life. The agency is seeking funds to replace these boilers with new boilers of similar type that are more energy efficient. Replacement is also necessary as failure of one or both of the boilers could make the Home uninhabitable at least for a period of time. Replacement will extend the useful life of the Home and provide a more energy efficient means of heating and hot water with anticipated savings.

The current evaporative coolers are past their useful life and are the only means of providing cooling for residents, visitors and staff. The coolers are not very efficient in terms of cooling the Home and are less efficient than newer models. The agency is investigating funding to replace these evaporative coolers to enhance the environment and reduce energy consumption. 

Replacement of lighting fixtures from a T-12 to T-8 has been ongoing for over a year and is nearing completion. While improving lighting of the Home this has also reduced energy consumption in this area.

